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Letters of Interest, CHAP Amendments and Rent Flexibilities,
and 2017 Closing Deadlines

1) How can a PHA reserve a spot on the RAD waiting list through a “Letter of Interest?”

Revision 3 of the RAD Notice introduced a new simpler way that PHAs can reserve spots on the waiting
list, in lieu of submitting a complete RAD Application. Whenever HUD is maintaining a waiting list for
RAD, PHAs may now submit a “Letter of Interest” identifying the projects and units for which it is
interested in applying. This submission will reserve the PHA’s spot on the waiting list based on the date
the Letter of Interest was submitted. For more information on the Letter of Interest, please see

http://portal.hud.gov/hudportal/documents/huddoc?id=RADGuid Ltr Instr 031517.pdf.

2) CHAP Amendments and Contract Rent Flexibilities

HUD has published an “Overview of RAD CHAP Amendments” guide to assist PHAs who wish to make
changes to their initial RAD CHAP award. The guide provides a comprehensive list of permitted changes
to CHAP rents, as well as utility allowances and unit mix. The purpose of the guide is to provide an
overview of the CHAP amendment process and provide additional clarity regarding the information the
PHA must include in their amendment request in order for the amendment to be processed. In order to
minimize delays, all CHAP amendment requests should be submitted via email to your assigned RAD
Transaction Manager 60 days prior to your Financing Plan submission. A copy of this guide has been
posted to the Document Library of the RAD Resource Desk.

3) Schedule Requirements for Closing RAD Transactionsin 2017.

HUD has published instructions to PHAs with RCCs and CHAPs regarding important processing deadlines
for closing RAD transactions during calendar year 2017 (CY 2017). These deadlines are designed to better
manage transaction volume in order to maximize successful closings in CY 2017. To summarize, if you have an
RCC issued by HUD on or before March 15, 2017, we expect your transaction to close no later than Friday,
June 30, 2017. If your transaction has an RCC issued after March 15 and before August 15,2017, we will
consider your transaction eligible to close by November 30, 2017. November 30, 2017 is the last date to
close a transaction for RAD rents to be funded from Section 8 beginning on January 1, 2018. As a reminder, we
cannot guarantee a closing on a specific date. The full instructions are included below in this email and are
posted to the Document Library of the RAD Resource Desk.

Schedule Requirements for Closing RAD Transactions in 2017

This memo is to inform you of HUD’s schedule and deadlines for processing and closing RAD transactions
during calendar year 2017 (CY 2017). From prior experience, we know that RAD transaction closings occur
unevenly throughout the year. We also know that many public housing authorities and their partners try to close
RAD transactions between September 1 and December 31.

As in past years, we are establishing processing deadlines to guide which transactions are eligible to close by year-
end. These deadlines are designed to better manage transaction volume in order to maximize successful closings in
CY 2017. As areminder, we cannot guarantee a closing on a specific date.

RCCs Issued as of March 15,2017

If you have an RCC issued by HUD on or before March 15, 2017, we expect your transaction to close no later than
Friday, June 30,2017. The submission of the Financing Plan represents that your transaction structure is fully
developed and the June 30 deadline should provide ample time to close.

If you are unable to meet the June 30 deadline, HUD will take that as an indication that your transaction lacks an
urgent requirement to close. While we will not revoke CHAPs for failure to close by June 30, we will fit your
transaction into our workflow as time permits after processing other transactions. While we may be able to
process your transaction earlier, you should assume that your RAD conversion will occur after January 1, 2018. We
may also require an update to the Financing Plan and re-issuance of the RCC if aged over 6 months.

Consistent with the requirements of § 1.13.B.5 of the RAD Notice (PIH 2012-32/H2017-03 REV-3), transactions
that close in CY 2017 and have a HAP effective date in CY 2017 will begin receiving Section 8 subsidy effective
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January 1, 2018. Those transactions which close in December 2017 or later (and therefore have a CY 2018 HAP
effective date), will be funded pursuant to standard public housing appropriations throughout CY 2018, and the
Section 8 subsidy for the RAD contract rents will become effective on January 1, 2019.

RCCs Issued as of August 15,2017

If your transaction has an RCC issued after March 15 and before August 15, 2017, we will consider your transaction
eligible to close by November 30, 2017. November 30, 2017 is the last date to close a transaction for RAD rents
to be funded from Section 8 beginning on January 1, 2018. All RAD properties closed after this date will be funded
pursuant to standard public housing appropriations throughout CY 2018, and the RAD rents will become effective
on January 1, 2019.

If you are unable to close your transaction by November 30, we will fit your transaction into our workflow as time
permits after processing other transactions. While we may be able to process your transaction in December 2017,
you should assume that your RAD conversion will occur after January 1, 2018. We may also require an update to
the Financing Plan and re-issuance of the RCC if aged over 6 months.

RCCs Issued as of September 15,2017

If your transaction has an RCC issued after August 15 and before September 15, 2017, we will consider it eligible to
close by December 31, 2017. (Please note that your transaction will not be prioritized for November 2017.) All
RAD properties closed in December will be funded pursuant to standard public housing appropriations throughout
CY 2018, and the RAD rents will become effective on January 1, 2019.

For All Transactions

Intermediate Deadlines. PHAs and their partners aiming to close by a particular date must also be aware of the
intermediate deadlines set forth in the summary chart below. To be eligible to close by your preferred date, you
must complete each step below on or before the associated date.

Deadline Deadline Deadline

to close by to close by to close by
Step June 30, 2017 Nov. 30,2017 Dec.31,2017
Upload all required Financing Plan Completed June 15 July 15
documents*
Receive a RAD Conversion Commitment Completed August 15 September 15
(RCQC)
Submit complete closing package April 15 September 1 October 1
All RAD documents approved and ready for June 22 November 16 | December 14
HUD signatures

*Note: For FHA-insured financing, the FHA application should also be submitted on or before the date associated with
the Financing Plan submission. Make plans with your FHA lender to keep your financing on track.

The Office of Recapitalization reserves the right to modify these deadlines in response to changing

conditions. Please note that adherence to these dates does not guarantee that HUD will be able to
accommodate your closing in any particular month. We expect this to be particularly relevant for closings in June,
November and December. If closing by a particular date is important to the success of your transaction, we
strongly recommend that you build sufficient time into your schedule to meet all timeline requirements
and be ahead of the intermediate deadlines.

Prioritization of Processing. As always, HUD’s Office of Recapitalization will work with you to process your
transaction in as timely a manner as possible. When transaction volume exceeds our processing capacity, HUD
will prioritize our work based on several factors, including:

e Adherence to the deadlines set forth in this memo

e Prioritization categories for CHAP processinglisted in § 1.11 of the RAD Notice

e (ritical deadlines beyond the control of the PHA and its development team (note that HUD will require
documentation of these deadlines when considering this factor)

e Lower priority given to transactions when the original RCC expiration date has been extended past 90 days
from issuance

If you have any questions regarding these matters, please contact your Transaction Manager.

- The RAD Team
To join the RAD emalil list, please go here.
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